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Key Points

➔ The importance of ongoing 

development and networking for 

SMEs.

➔ How these elements can contribute to 

business growth and sustainability.

➔ The role of the EU Rural Tourism 

project in providing these resources.



Mentoring and On Site Assistance 

Guidebook

Contains orientation and guidelines to assist rural 

tourism SME owners and mentors in planning, as 

well as Ideas and Guidance with 50 detailed 

examples related to (a) digital, (b) green & 

sustainable and (c) soft and social measures. The 

structure of this document mirrors that of the SME 

Assessment List.

https://www.euroclusterruraltourism.eu/3034?culture=en-GB



The final assessment list

Lists  50 questions evaluating the SME's progress and incorporating their present 

practices, priorities, and overall performance. The responses provided are ranked on a 

spectrum from "Not in Place" to "Excellent," providing a comprehensive snapshot of the 

SME's current status. This assessment helps identify key areas where the SME may require 

assistance and improvements. 





Develop an Implementation Plan

➔ Define clear and feasible actions. 

➔ Develop a timeline and milestones.

➔ Allocate resources (e.g., budget, personnel, equipment).

➔ Monitor progress against the timeline and milestones.

➔ Address any challenges or obstacles that arise.

➔ Make adjustments to the plan as needed.

➔ Assess the effectiveness of the action and identify areas for 

improvement.

Use as guidance the one created by the Mentor!!!

KEEP IT 
SIMPLE!!!



Eurocluster Rural Tourism Repository

Our online repository offers a vast collection of over 160 tools, articles, and best practices 

designed to help you improve your operations, increase efficiency, and achieve your goals.





Remember

Seek opportunities for 

collaboration and networking 

among SMEs and search for 

financial EU support for rural 

tourism and sustainable 

development!

You are not alone!!!! 
It's important to remember that we're all in this together.


